






PROLOGUE 
 
Please let me introduce myself. My name is Maria Dolores Vega, but most people know me as Marlene 
Vega. 
 
I am an experienced businesswoman with a proven track record of success both in the bureaucratic 
banking world and in the private sector. It took a lot of work to get where I am now. I believe that 
obstacles are just challenges yet to be overcome, no matter the scale. I believe that excuses are barriers to 
success.  
 
This is not the kind of person I want to be in the future, or who I was in the past. I always tackle my 
challenges head on. This is who I am, and this is what I do. I have a clarity in my life that has been built 
with the help of others, my Femtors, hence the title of this book. 
 
This book is about how I live my life and a reflection of who I am and what I do. I chose the path of this 
life and the journey carefully and am happy that I did. This book is also about acknowledging those who 
have helped me along the way. Throughout my life, I have devoted myself to helping others, as others 
have helped me. That is lifeôs unwritten social contract, which I strongly believe in, and hope you will too 
after reading this book.  
 
Writing this book is part of a lifelong journey. I write this book as a testament to my Femtors. By sharing 
experiences that transitioned me into my very successful business career and personal life, I hope that we 
all can continue sharing and helping others.  

 
I have turned these life lessons and experiences into highly effective business and life tools. Much of this 
is not of my own making but a culmination of taking the ñBest-of-the-Bestò from people a lot smarter than 
me. They helped me become who I wanted to be, and ultimately who I am today. This book is not just for 
people working in the public and private sectors and the bureaucratic grind but also, for actual and 
would-be entrepreneurs alike. 
 
Before we move on, I want to thank you for taking the time to read this book as this helps me fulfill my 
lifeôs social contract in giving back to others. I hope that the book provides some interesting and helpful 
thoughts on your own journey throughout your business and life. I am sharing my life with you and all the 
scars I received in getting here. Nothing good comes easily after all.  
 
From my humble beginnings fondly remembering riding a carabao (water buffalo) at my uncleôs farm in 
the Philippines as a small child (and yes that is an actual picture of me riding a carabao on the inside back 
cover), I never knew then how my Femtors could be so instrumental and important in developing my core 
values for my life and business. When I look back at it, my life is about two extremes, that of severe 
poverty and later, great success. 
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In an environment where most employees work well into their late sixties, people often ask me, ñHow did you 
do it?ò Come journey with me through my memoir and I will explain. Read on and please share these ideas 
with others while on your own journey.   
 
Iôd like to thank those who have helped me create this book. One of lifeôs goals is to be honest with yourself 
and others. Full disclosure and admittedly, I am not a great writer. Much better writers than I (my writing 
team) have assisted me in crafting my story into what I think is an informative and enjoyable read. 
 
 

 
Lessons Learned / Lessons Shared 

 
Throughout the book I will include sage advice entitled Lessons Learned / Lessons Shared on 
information that I have acquired over decades from very smart people. I hope that these lessons 
will help you along in your journey. 
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PART ONE:​ BAMBOO BEGINNINGS 
 

To fully understand who I am now, we will have to look back in time and place to reflect on who I was, 
where I came from, and those who helped me get to where I am now. I didnôt want to make this book into 
a travel guide albeit some parts may appear that way in the first chapter. I limited the information on my 
homeland as much as possible and only to important topics to consider when understanding where I came 
from and how these things shaped who I am. 
 
My formal name is Maria Dolores Vega. I was born in 1965 into a very poor family in Quezon City which 
is a suburb of Metro Manila, Philippines. It was a slum area.  
 
As is typical in the Philippines, mothers give all their children nicknames. My nickname is Marlene, and 
this is the name most people know me by. My mother liked the nurse that helped her in the hospital when I 
was born and yes, her name is Marlene. This is normal in the Philippines. 
 
The Philippines is an amazing country full of incredible history, scenery, and culture, but it is not without 
the severe problems that most developing societies face. The Philippines is a diverse mix of amazing, 
great, good, bad, ugly, and yes, horrible experiences.  
 
People often ask, ñWhy did you leave the Philippines?ò  The short answer is that the Philippines is a 
paradise for vacationers and lucky elites, but less than heaven on earth for everyone else. A paradox, the 
Philippines is a land of opportunity but only for those who are strong (and often corrupt) enough to survive 
the difficult path to success.  

 
Does this sound very negative? Yes, but Filipinos are incredibly resilient people who are survivors as is 
evidenced by our past and present. After you read this section of the book, you will definitely get a sense 
of why I, and many others, have left and continue to leave the Philippines.  
 
I miss my homeland a lot but there is a much better life outside of the Philippines for those adventurers 
willing to take the risk. Going back would bring too many bad memories and that is not in my nature. 
 
Ethnicity makes up a great part of who people are, their personalities, and perspectives. Studies have 
demonstrated that in many cultures, people believe that independence, competition, and personal 
achievement feature prominently, and are important driving factors in their decision-making processes.  
 
This is hard if not impossible to achieve while living in the Philippines. Everyone knows that opportunities 
are few for most, unless you make it for yourself. Frankly, it is a sad reality that most opportunities are 
found elsewhere in the world. That is why I made the choice to leave. 
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As you will read in this book, you will see that I broke more than a few molds that are stereotypical 
cultural norms for Filipino women. Independence, competition, and personal achievement feature 
prominently and are definitely important driving factors for me in my life. 
 
Proud of my heritage, yes!  Am I typical Filipina? Definitely not! 

 
The Philippines 
The Philippines is a dichotomy of pleasure and pain. Extreme wealth disparity, have and have nots, 
pristine vacation destinations versus filthy slums, private schools versus forced child labour and human 
trafficking.  
 
It has astonishing UNESCO world heritage sites but in stark contrast, countless overridden severely 
polluted beaches and slums. Justice is only for the rich, and sometimes not even for them unless they have 
the money and wherewithal to survive the journey and the implications. 

 
Located in the western Pacific Ocean, the Philippines is made up of 7,640 islands and has a population of 
about 115 million people making it the 13th most populated country in the world. It is almost three times 
bigger than Canada by population, yet Canadaôs land mass is 3,228% larger than the Philippines making 
the Philippines 33% smaller in size. Suffice it to say that population density is very much an issue in the 
Philippines. 
 
The Spanish had control of the Philippines for over 300 years and brought both language and religion. The 
United States ruled over the Philippines for forty-four years granting independence on July 4th, 1946, just 
after World War II. 
 
The Philippines has a serious abandoned child crisis. About 1.8 million children in the country, more than 
1% of its entire population are, ñabandoned or neglectedò according to the United Nations' Children's 
Rights & Emergency Relief Organization. Infant mortality was at 22 child deaths per 1,000 births between 
2022 and 2023. Despite this trend lowering in recent years, compared to countries like Canada with a 3 / 
1,000 rate, the Philippines remains high. 
 
According to online reports, the Philippines currently has the lowest age of sexual consent in Asia and one 
of the lowest in the world. The age of consent for most Asian countries is 16 years old. Shocking to 
westerners, the age of consent in the Philippines was only 12 years old until then President Duterte in 2022 
raised it to 16 years of age. 
 
Human trafficking is the second-largest criminal enterprise in the world only after narcotics. Human 
trafficking in the Philippines is a considerable problem. The Philippines has one of the largest victim 
populations in the world with an estimated 784,000 people living as modern-day slaves. In total, estimates 
demonstrate that up to 100,000 Filipino children are impacted by either slave labor or sex trafficking.  
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We didnôt even have simple things like aspirin. My mother made her own home-based herbal remedies to 
cure anything that came along. My mother used to use makabuhay leaves. Makabuhay leaves and roots are 
pounded then dissolved in water. Applied with a soft cloth over the skin helps to bring down the body 
temperature. Makabuhay Poultice is a local remedy used to treat gout, arthritis, and rheumatism by 
reducing pain, and edema. 
 
My mother and father couldnôt even afford to get married because we were so poor. They thought that not 
getting married was practical given the circumstances and to them, they were already fully committed. 
Finally, a Catholic priest agreed to marry them for free. I went to my parentôs wedding when I was five 
years old.  
 
I look back on this and think about how I live my life now. What I learned from my parents is that making 
sure that relationships are secure, and a sound first step in life, is more important than getting the 
paperwork done. Way ahead of their time I guess because according to reports, increasingly Canadians 
now live together without such formalities, or live together before getting married. In fact, this is 
becoming a world-wide trend. 
 
My mother came from a farming community, and my father came from a coastal community in the south. 
My mother and father met in Chinatown in Manila. My mother worked in Chinatown as a waitress and 
met my father who was there to find work as a general laborer often taking jobs washing dishes. My father 
and mother often had to travel to different places and were apart, often taking odd jobs just to survive. My 
father often had to leave the family for longer periods of time just to find work. 
 
The Impact of World War II 
World War II had a profound and long-lasting impact on the Philippines and its people. 
 
On December 8, 1941, Japan launched an aerial bombing campaign against the Philippines just ten hours 
after Pearl Harbour was attacked. That bombardment was followed by the landing of ground troops at both 
the north and south ends of Manila.  
 
On December 20, 1941, the Japanese army entered Bangar La Union (Bangar), my motherôs hometown. 
The Japanese planned to occupy the Philippines as part of their ñGreater East Asian Warò.  Japan occupied 
the Philippines for over three years, until their final surrender. 
 
During the occupation, the Japanese required all Filipinos to display small Japanese flags outside the 
pocket of shirts or blouses with the name of the holder written in Japanese. According to the Japanese, this 
would distinguish peaceful citizens from guerrillas. 
 
The underground movement was very strong during the Japanese occupation of Bangar.  Many residents 
joined the guerrillas. In the mountains at Lonoy they joined, "Camp 121".  Philippine army Colonel 
Volkman and Major Agtarap led the guerrilla movement there. Men carried traditional bolo knives with 
them as their weapon of choice rather than guns. 
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When I was about three or four in 1968(69), my uncle started getting a pension of about $300 US a month 
due to the Marcos veteran pension program. To us, that was a lot of money. It allowed my mother and 
father to augment our familyôs living needs. My mother was the guardian for my uncle, so she was able to 
petition for better living conditions for my uncle and for all of us all as well. 
 
I remember my mother getting free shopping at the American airbase because of my uncleôs service. She 
would get chocolate, whisky, cigarettes, canned goods like SPAM, and corned beef. She used most of this 
for bribes for petitioning the government to get better living conditions for us all and to bribe other 
officials for various things that we needed. 

 
Thatôs just how things were done back then (and very often even now) in the Philippines. She didnôt use it 
to buy anything special for us or herself.  She even made her ócoffeeô out of rice filtered with rice sacks 
instead of buying real coffee from the airbase. 
 
Since WWII, there has been a significant American influence in Philippine culture. This has benefited 
Filipinos in that English is commonplace in the world, particularly in the business world.  English has been 
part of the curriculum in schools across the country since the war. 
 
When I was writing this book, the United States re-engaged with the Philippine government to establish 
naval bases in order to secure their presence and preserve democracy in southeast Asia. 
 
A Day in the Life 
Wake up time was always very early for the family. We never had alarm clocks. The rooster in the 
backyard was our alarm clock. The first thing my mother did every morning was to cook enough rice for 
the day for the family. I always woke up to the smell of rice cooking. There was always rice cooking in our 
home. It is the same in every Philippine household around the world even now.  
 
Every Filipino learns early in life how to make perfect rice. Itôs called the Knuckle Method. The Knuckle 
Method is passed down from generation to generation. The water level must be at the first knuckle when 
your index finger touches the bottom of the pot. Even today, I eat rice every day and use the Knuckle Test 
taught to me by my mother.  

 
The first sounds I heard when waking up, other than the rooster (our alarm clock), were chickens, and 
pigs. My mom was raising animals in the backyard. Remember this was in Metro Manila. This wasnôt 
normal and my mom never had any permits. She had so many animals that she had animal auctions in the 
backyard with local butchers bidding on her livestock. It didnôt smell that bad though because my mom 
cleaned the area regularly fearing neighbour complaints. 
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We eventually got a telephone in our house. My mom called it, ñKolorumò. Kolorum means, ñIllegal 
connection/no permitò.  That was my momôs name for the telephone. It was a shared line. Kolorum also 
refers to anything stolen illegally like water and electricity connections. Kolorum was very popular in our 
neighbourhood. 
 
My first meal of the day was fried rice, a fried egg, and ólonganisaô as it was known (sausages). The 
sausages were so short I called them ñshortganisaò. To clean up we had to go outside where there was a 
makeshift toilet and a watering area we called a shower, not a hot water shower by the way.  
 
I had to leave the house at 2:00pm because it took four hours to get to the hotel where I was dancing. I 
travelled by Jeepney, which is a makeshift taxi. It cost me 50 cents one way. A long trip in a very crowded 
large taxi over rough roads that were often jammed with old smoke-ridden vehicles in dire need of a 
tune-up. 
 
My mother routinely walked to the market to get food. Without fail, always at the end of the day and 
almost at closing time. She negotiated prices and got the best deals at that time. Smart lady. She bought 
everything including fish heads for soup at very low prices. Makeshift street markets were the norm at that 
time and is still the norm in many places throughout Metro Manila today. 
 
My mother used to hide cash in makeshift money bags around the house in different places, including 
under her bed. She folded cloth material in a manner that if anyone touched it, she would know right away. 
The house was her ñbankò and different places she hid money were her bank accounts. This was my first 
introduction into banking systems and cash diversification and my motherôs answer to safety deposit 
boxes. 
 
Entertainment was what we made it in the streets. That was until our house became the entertainment since 
we were one of the first in the neighbourhood to get a television. We ended up getting a colour television 
because my mom used money from my uncleôs pension to buy it.  
 
óEat Bulagaô was a popular show at the time. It was a variety show with popular singers, dancers, and 
other guests. All the neighbourhood kids were invited in to watch. Thatôs just how it was. My mother was 
a crafty lady. When I misbehaved, she made me lie down underneath the television so I couldnôt watch. It 
was a very effective punishment.  
 
Vacations in the Philippines were, and still are, nothing compared to western standards. My mother used to 
take us to the province where she was born. Bangar La Union is about a twelve-hour bus ride from our 
home, then a long Jeepney ride to the farmland where she grew up. It was a very long drive in 
overcrowded and often nearly broken-down vehicles over rough roads. 
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We travelled to visit her brothers and sisters and pick up rice and vegetables from the local farms. We 
helped with the harvesting of tobacco as well. As we grew older, our family vacations were more about 
helping with the harvest. It wasnôt child labour but more her way to teach us that hard work was important. 
Thatôs when I first saw a carabao. I was five. It was the only transportation to my motherôs family farm 
after the Jeepney ride. My uncle met us at the Jeepney stop with his carabao.  
 
Being a city girl, I never saw a carabao up close. Carabaos are basically water buffalos of over one 
thousand pounds. I wasnôt afraid because although it was incredibly powerful and it was very big, it was 
also very slow and gentle. I still remember the smell which is similar to horses. My uncle put an empty 
rice sack on the carabao, and he helped me up onto its back. My uncle rode behind me so I wouldnôt fall 
off. What an experience.  
 
My uncle attached a makeshift trailer made out of bamboo with wooden skis to his carabao for our 
luggage. The trailer dragged along the ground and would leave a trail behind us in the dirt roads. I 
remember these trail marks to this day.  
 
The carabao loved to walk into the irrigation ditches beside the roads with me still on its back. It would 
blow its nose. What a sound! It was scary at first, but the carabao was so gentle and calm I quickly got 
used to it. Irrigation systems in the country had very fast running water.  We loved it.  
 
Everyone including my brothers and sisters walked. Since I was the youngest, I always was allowed to ride 
on the carabaoôs back. I was the carabaoôs favorite, at least in my mind I was. Yes, that is a picture of me 
riding the carabao on the back page of this book.   
 
It was another 45-minute walk (ride for me) to the farm from the Jeepney stop. We went to my unclesô 
farms twice or three times a year.  It was always a family event and something that we always looked 
forward to and I remember fondly. 
 
Summer vacations consisted of helping our family on the farm harvest tobacco. There was no television, 
but my uncle bought a very old record player. The tune he played the most was Oh Candida by Tony 
Orlando.  
 
My uncle asked me to dance to that song, so I asked him ñWhatôs in it for me?ò. My first venture in 
negotiation. I still hear the song when I think back of our summers on the farm and when I began learning 
the skills of negotiation. Later, I got paid to dance. 
 
Food was what you could find or grow yourself. My uncle used to catch river frogs and cook them with 
ginger and coconut. A delicacy in some countries today, but this was normal in the countryside in the 
Philippines when I was young. 
​
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The Philippines is considered a developing country according to the World Bank. A country is classified as 
part of developing countries when they fall under a specific rate of population growth, low per capita 
income, primary sector dependence, high unemployment rates, and dependency on exports of primary 
commodities.  
 
Philippine Politics - A Blood Sport - Literally 
Philippine politics is brutal and routinely deadly. Politics in the Philippines is governed by a three-branch 
system of government. The country is a democracy with a president who is directly elected by the people 
and serves as both the head of state and the head of the government. 

 
Often the best way to win an election is to either threaten or kill your opponents. This remains the situation 
to this day. Significant human rights abuses include reports of unlawful and targeted killings; opponent 
disappearances; cruel and inhuman and degrading treatment; and direct and indirect punishment by, and 
on, behalf of the government. 
 
ñRedtaggingò, for example, is a term used when governments publicly announce individuals as being 
communists and who pose a threat to Philippine democracy. This puts these individuals at grave risk of 
attack and possible death which is most often the result of Redtagging.  
 
Lawyers, activists, environmentalists, members of the media, and indigenous group leaders have all been 
subjected to Redtagging and the aftermath. It is part of the standard government playbook and has been for 
decades. 
 
I was born in 1965; the year marked the beginning of the presidency of Ferdinand Marcos. His 
administration was the tenth presidency of the Philippines, and his reign lasted a record twenty years. He 
was responsible for negotiating pensions for Philippine World War II veterans. This was a game changer 
for many Philippine veteran families, including ours. He also established schools and learning institutions 
nation-wide more than any other ruler at that time.  
 
To my mother and father, and to their generation, Marcos was, and remains, a national hero. Later 
generations would vilify Marcos as a thief having stolen over five, some say ten, billion dollars from the 
Central Bank and a tyrant for executing his opponents. Fernando and his wife Imelda were indoctrinated 
into the Gunnies Book of World Records for the greatest theft ever from a government. 

 
Marcos and his family fled to the United States (Hawaii) after being overthrown. His wife Imelda did not 
have the means to bring her collection of clothes, bags, shoes, and many more items with them. In their 
retreat, she left behind 508 gowns, 15 mink coats, thousands of pairs of shoes, and 1,000 handbags. It is 
estimated that she had a total of 3,000 pairs of shoes which has been the subject of much notoriety and 
public ridicule since that time. 
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After five years in exile, Imelda and their children were allowed to return to the Philippines from Hawaii. 
The former president died in 1989 at the age of 72 years while in exile.  His body was kept refrigerated for 
almost two decades because he was not granted burial rights in his birthplace. Despite many groups 
protesting against it, Marcos got his place at the Libingan ng Mga Bayani or the Cemetery for Heroes in 
the Philippines on November 18th, 2016.  
 
Of historical importance is that Imelda continued in politics for decades. She is now 96 years old. In a 
bizarre turn of events in 2023 Ferdinand Marcos Junior, also known as Bongbong, the son of Ferdinand 
and Imelda, won a landslide victory and is now the president of the Philippines. What is old appears to be 
new again.  
 
The prior president of the Philippines (16th president 2016 to 2022) was Rodrigo Duterte. A Filipino 
lawyer, President Duterte was known for a very heavy-handed domestic policy combating drugs. 
Extrajudicial killings of suspected drug dealers and users became common during President Duterteôs 
reign. This led to the International Criminal Court (ICC) calling for President Duterte to be arrested; the 
first Asian leader to face charges at the ICC.  
 
He was arrested by Interpol on March 11, 2025. He is now being held at The Hague awaiting trial for 
crimes against humanity. Interestingly, his daughter Sara Zimmerman Duterte-Carpio currently sits as the 
Vice President of the Philippines and has hotly contested her fatherôs arrest.  
 
Rodrigo Duterteôs arrest was very controversial and thought to be part of a family feud between the 
Marcos and Duterte families. To say that politics in the Philippines is a blood sport is an understatement.  
It is a generational blood sport. 
 
Many know of the famous boxer Manny Pacquiao. Few know that he entered politics in 2010. He served 
as a Senator for the Philippines until 2022. Pacquiao was the youngest candidate among the ten 
presidential aspirants for the 2022 elections. He lost the election by a wide margin placing third out of ten 
candidates. He conceded to the presumptive president-elect Bongbong Marcos, a day after the election. By 
way of popularity, Pacquiao is as good as it can possibly get. 
 
A cultural legend and a national hero to most, he has several stamps with his image, and he even was on 
the front cover of Time Magazine. Forbes placed Manny Pacquiao as ranked eighth in sports with a total 
revenue of $42 million among eighteen athletes who made it in the list.  
 
Over the years, Pacquiao directed a large part of his boxing fortune towards hundreds of student 
scholarships, farming equipment in poor areas, churches, hospitals, disaster relief, environmental causes, 
and numerous international charities. 
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TNT stands for Tago ng Tago or translated, ñAlways in hidingò. TNT is a term used by Filipinos abroad 
who are in hiding from the government authorities due to expired work visas, their undocumented status, 
and overstaying in a country. There were approximately 313,000 undocumented Filipino immigrants in the 
U.S. between 2012 and 2016, according to the Migration Policy Institute.  
 
There are about 151,000 Filipinos living in the New York City area, many of whom remain undocumented. 
This happens a lot in many destination countries that Filipinos travel to. This unfortunately leaves TNT 
Filipinos vulnerable to people taking advantage of them in a variety of ways. 

 
The (Western Union) Money Train 
Because Filipinos are so family oriented and since much of the young workforce moves to more 
financially stable countries, without exception all Filipino young men and women send money to their 
families monthly. Itôs ingrained in our culture. 
 
Western Union and other similar companies make a fortune off such wire transfers. The average fee per 
transfer is three percent. The average remittance by Filipinos is between two hundred and three hundred 
dollars each, and every, month, which represents about fifteen percent of their take home pay. 
 
For example, an analysis of the cash remittances for 2022 revealed that 32.54 billion dollars was sent to 
the Philippines from world-wide sources. This is up by 3.6 percent from the recorded in 2021. This 
represented a staggering 8.9% of the countryôs GDP. 
 
Some facts about this type of remittances I didnôt even know until researching for this book: 
 

⇒​ One in nine people in the world are supported by money sent home by their 
family migrant workers. 

⇒​ Half of this money is received by people who live in rural areas, where most 
of the poorest population live. 

⇒​ Family remittances are three times more important than international aid. 

⇒​ The major source of these funds is from the United States which sends 13.4 
billion dollars in remittances. 

⇒​ The Philippines, however, is not the highest. It ranks number four in the 
world. On the world Money Train stage - India is number one followed by 
Mexico, and then China.  

 
As I travel world-wide, I always try to find a Philippine restaurant and, without fail, right there at the cash 
register will be a Western Union Money Train machine. 
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Christmas in the Philippines Starts in September  
Filipinos love celebrating Christmas. Itôs not just a day, but a holiday season that starts as early as 
September of each year. Christmas is the longest holiday in the Philippines, and the people love to start 
shopping and decorating in September. An important practice from their religious customs is night mass 
which is held for nine straight days leading up to Christmas eve. 
 
In Tagalog, one of the main languages of the Philippines, ñBalikbayanò means returning to one's country. 
For millions of Filipinos living and working around the world, shipping a balikbayan box to family back 
home is a way of returning there in spirit. 
 
Balikbayan boxes provide an important connection between family and those abroad and provide goods 
for the family in the Philippines. It also has been a contributing factor for the Philippines resulting in good 
trade relations with foreign nations. 
 
Each balikbayan box weighs between 130 to 150 pounds. There are over seven million balikbayan boxes 
sent to the Philippines each year. The average Filipino spends four weeks shopping for, and packing the 
boxes, before sending up to three boxes per year. The shipping of the Balikbayan boxes usually takes 
around 8 to 12 weeks depending on the season. 

 
Part of the attraction of the balikbayan box is its economic value, as it allows for cheaper shipment of 
items rather than shipping in smaller boxes via postal services. The trade off is longer transit time 
by container ship, typically taking several weeks as well as an unknown delivery date. The balikbayan box 
is a modern manifestation of the Philippine custom of pasalubong, where domestic, or foreign travelers, 
are expected to bring gifts for family, friends, and colleagues. 

 
Crime 
Luckily our family was relatively insulated from crime. The fact that my brother ended up marrying the 
daughter of the local chief of police gave us a distinct safety blanket compared to most others where we 
lived. Not everyone was so lucky. 
 
Poverty, corruption, crime, and past President Duterteôs war on drugs between 2016 and 2021 has left deep 
social scars in the Philippines. By the governmentôs own data, 6,190 people were summarily executed 
during police street operations, although the actual numbers are thought to be much higher. 
 
Homicides involving firearms are a fact of life. Hitmen can be hired in the Philippines for as little as $300. 
The Philippines is one of the deadliest places in Asia when it comes to gun deaths. The country 
experienced over 1,200 targeted killings using firearms in 2019.  
 
This means guns kill one in every 100,000 people in the Philippines, one of the highest rates in Asia. Not 
as high as in the United States where in 2020, the comparable figure for the U.S. is four in every 100,000. 
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In 2022, the number of homicide incidents in the Philippines slightly declined to 1,015 homicide cases, 
compared to 1,096 cases in the previous year.  
 
Guns  
In 2014, Filipinos owned an estimated 3.9 million firearms. Some 2.1 million, or half of these, are illegal. 
ñFixersò can take care of any bureaucracy standing in the way of gun ownership, such regulations 
requiring drug and or psychological tests.  
 
Fast forward to this decade and it is estimated that there are four million firearms in the nation of 115 
million people. Despite laws to the contrary, firearms are sold openly in malls, and almost anyone can 
carry them.   
 
ñPaltikò is a Filipino term for a homemade gun.  It is usually made using scrap metal and angle iron in 
home-based manufacturing. 
 
Healthcare in the Philippines 
Statistically, I should have been a nurse working overseas and sending money back to my relatives. 
 
Ironically, health care in the Philippines is bad for the general population given that world-wide, there is 
no country that exports more of their best nurses, doctors, and personal support workers by volume. It 
should be no surprise to anyone that the Philippines is the largest supplier of nurses and personal support 
workers for export in the world.  
 
Healthcare for its own population, has and continues to be, a significant issue in the Philippines. The 
Philippines suffers triple the level of communicable diseases and natural disasters than many other 
countries. While healthcare education spending is significant, over 70% of nursing graduates leave the 
Philippines to work overseas ritually sending money back home to their families.  
 
The Philippines stands at 96 out of 104 world-wide according to The Legatum Institute, a London based 
think tank analyzing where to find the best healthcare in the world.  By contrast, the United States stood 
69/104 and Canada 32/104. 

 
The Philippine healthcare system is a dual health system composed of both the public sector and private 
sector. All Filipino citizens are entitled to free healthcare under the Philippine Health Insurance 
Corporation, known as ñPhilHealth.ò This health insurance program is government organized. It is funded 
in part by government subsidies at the local and national level. It's also financed through company payroll 
deductions. 
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Though the Philippines has high-quality public health facilities and hospitals, many people seek care in 
private settings. Private facilities have the latest equipment with shorter wait times and also specialize in 
different areas of care. 

 
There are a number of key factors that impact delivery of Philippine healthcare to large swaths of the 
population. There is persistent social inequity and chronic poverty. There is underinvestment by the 
government in health facilities to meet the growing needs and services.  
 
Since most in the healthcare field move away, there is inadequate skilled manpower. Compounding this is 
that since the 1970s the population continues to balloon, there is continued political instability, and 
rampant corruption.  
 
The shortage of hospitals and surgical equipment are the primary barriers to quality healthcare in the 
Philippines. Half of the people who live in the Philippines reside in rural areas of the country where there 
are sometimes no licensed medical doctors and ill-equipped facilities with broken medical devices. 
 
Weather 
The climate of the Philippines is one typical of a tropical island. There are only two seasons: rainy season 
and dry season. The dry season begins in late November and ends in May. The wet season begins in June 
and continues until October.  
 
Children love the wet season as local flooding provides opportunities for swimming despite the 
devastating risks high water levels represent. Makeshift splashpads were the norm as sewers overflowed in 
the streets during the rain. Kids loved it but the parents - not so much. 
 
Manila has hot, humid weather all year round and the city's proximity to the equator ensures that the 
temperature range is small, rarely dropping below 68ÁF (20ÁC) and seldom rising above 100ÁF (38ÁC). It is 
a little cooler between November and February. 
 
May is the hottest month in Manila with an average temperature of 29.5ÁC (85ÁF) and the coldest is 
January at 25.5ÁC (78ÁF) with the most daily sunshine hours at nine in April. The wettest month is August 
with an average of 140mm of rain. 

 
Culture 
With all the negatives in the Philippines, why are Filipinos so happy? Itôs in our culture. 
 
Filipinos often appear happy due to strong family/community bonds (bayanihan), deep religious faith, 
resilience, and a love for simple joys like celebrations, music, good food, finding strength in unity, and 
optimism to overcome hardships. Happiness is a way to cope and thrive despite challenges.  
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Filipinos are well known as proud, family-oriented, religious, hardworking, and respectful people. They 
value their culture and traditions. Food plays a very important role in our culture as most of the 
socialization happens around the dinner table. And yes, Filipinos love karaoke, sometimes far too much, 
but more about that later. 
 
Filipinos are very resilient people. They come together in disasters and catastrophes. Most people in the 
Philippines are also very religious. They are respectful and have tendencies not to engage directly in 
confrontations and/or arguments.  
 
My husband found this particularly unusual witnessing me in action backing away from obvious conflicts 
given my strong character. Like most Filipinos, I always try to find an easier way to resolve conflicts 
rather than the direct approach. This is our way. 
 
From the moment they are born into this world, Filipinos are taught how to be respectful by using simple 
catchphrases po and opo, words that end sentences when addressing elders. They have a culture 
of pagmamano.  
 
This is where they raise the backs of the hands of their elders to their foreheads as a sign of respect. 
Foreigners will be called maôam or sir. Younger siblings will also pay respect to their older brothers and 
sisters by calling them ñateò and ñkuyaò similar to other Asian countries.  
 
Unsurprisingly, the Philippines is known as the ñTexting cultural capitalò of the world. Well known for 
being social people, the average Filipinos socialize and communicate a lot through social media, texting, 
and calls. Each day, an estimated four hundred million text messages are sent in the Philippines alone, 
making the country by far the worldôs texting capital.  

 
Food 
My personal favourite, Adobo is a dark stew that uses pork or chicken meat cooked in soy sauce, bay leaf, 
garlic, black peppercorns, and crushed garlic. Adobo is a Spanish word for seasoning or sauce. The cooking of 
adobo dates back even before Ferdinand Magellan arrived in the country in 1521. 

 
Halo-Halo is a popular dessert mixing crushed ice, milk, coconut strips, kidney beans, pinipig rice, gulaman, 
and tapioca pearls for a cold and refreshing dessert. To top it off, a scoop of ice cream and a slice of custard 
cake make this sweet treat delicious. You can find Halo-Halo anywhere in the Philippines, from street vendors 
to high-end restaurants. 
 
The Guinness Book of World Records recognized the Philippine Zambales mango as the sweetest mango 
in the world. Grown in Masinloc, Zambales, the fruit has a natural sugar content of 23%. 
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Like in dancing, I didnôt follow all the standards of banking.  I was a contrarian even back then by nature. 
My thought at the time was ñMake it look like itôs part of the routine even when itôs not.ò 

 
After six months we all came home since our visas had expired. Another promotion agency approached a 
few dancers including myself and asked us to return to Japan earlier than the six-month standard waiting 
period. After three months I was back in Yokohama, Japan at a high-end theatre. We didnôt know what the 
promoter had to do to get us back in Japan. We all loved being back there for another six months.  
 
I was learning more and more Japanese. More importantly, I learned how to interact with people from a 
very different culture. I was asked to be more involved in managing the team. The Japanese people are 
very structured, and respect is at the heart of their culture. This is where I learned the most about client 
service.  
 
This is also where I learned never to say, ñNoò directly and that the client is always right even when they 
may be wrong.  Professionalism is an absolute must in business. 
 
Showing up on time means you are late in Japan. I always showed up thirty minutes early for every 
meeting.  Client objections and criticisms are not a subject for argument with the Japanese. Thatôs where I 
learned that client objections are not a barrier. Objections are actually an opportunity to excel. 
 
After the second six month tour ended, I was again asked to return earlier than the six-month waiting 
period, and I did. After that tour ended and thanks to my sister, my Canadian visa arrived. Had it not been 
for that visa, I would have continued my work in Japan, likely marrying and settling down like many of 
my touring colleagues did. 
 
During my last tour I was able to interact with more female Japanese workers. My Japanese was very good 
at that time, and I also spoke English so talking with Japanese workers is something that we all enjoyed. 
The female Japanese workers are much more subservient than the Philippine workers. I learned from them 
how to adjust my approach with clients depending on cultural differences. These were great lessons. 
 
Bucking Cultural Trends / Making Very Hard Choices 
Had my family had it their way I would be married with children as early as possible as this was the way 
for most in the Philippines, and many other countries. Most Filipinas leave for jobs abroad like nannies,  
cleaning ladies / maids, babysitters, cooks, personal support workers, and nurses. 
 
Choosing the bank was a losing proposition for me according to my sister as there was ñNo money in it.ò I 
call the people who want to change your hopes and goals Dream Thieves. I write more about this later in 
the book. 
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The bank was not the only hard choice that I had to make that was contrary to my familyôs vision and 
plans for my future. When I left the Philippines, I had a boyfriend at the time. I realized it was very hard to 
sponsor him as he was not direct family, and we had no money at the time. Hard decisions like this didnôt 
come easy. 
 
 

 
Lessons Learned / Lessons Shared 

 
Advice From Amateurs is Amateur Advice 
Never accept or listen to people offering advice who are not successful themselves. The world is 
full of wannabe experts who profess their own narrow minded amateur view of the world.  
 
Stick with advice from those who have made it. This advice will serve you well. 
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I believe that there are two sides to the equation of realizing your hopes and dreams, whatever they may be. 
You must fully understand whether your dreams are realistic and within your ability to achieve them. 
Secondly, you must have a very strong will, persistence, and the drive to get you there.   
 
Is there a cost to realizing your dreams? Yes, big time. More often than not, people never make it and may 
regret that they even tried. Often, they were negatively affected by those Dream Thieves who drag you down 
along the way. Those who do make it know that success, whatever it is, comes at a cost. 
 
Dream thieves repeatedly exhaust your ability to achieve your goals. Opportunities and ideas do not come 
from people who have achieved little and spend an inordinate amount of time complaining about what they 
have not achieved.  
 
Most people wait for opportunities to arrive on their doorstep. You know the type.  You have met them at 
functions with lines like, ñIf something comes up, I will leave.ò Never take advice from someone like this, 
particularly unsolicited advice. In fact, stay as far away from people like this as possible as they will suck the 
life out of you. 
 
George Bernard Shaw wrote a piece in one of his plays ñThe people who get on in this world are the people 
who get up and look for the circumstances they want, and if they can’t find them, make them.ò Albert Einstein 
said ñThe definition of insanity is doing the same thing over and over and expecting different results.ò This 
speaks a lot to how I have lived my life.  
 
Itôs never too late to get back to realizing your dreams.  
 

 
Lessons Learned / Lessons Shared 

 
Never Take Advice from Anyone Who Hasn’t Made It 
Everyone has received that unsolicited advice from people who havenôt made anything of 
themselves. Everyone seems to have opinions on what is best for you and where you are going. 
Perhaps ask them, ñHave you arrived yet?ò 
 
Park unsolicited advice where it belongs and move on to finding Femtors and advisors with real 
track records of success and strong credentials. 
 

 
The Bank - My Big Break 
I started as a teller and retired from the bank as senior account manager in Professional Banking after a twenty 
eight year career. 
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I couldnôt get a full-time job when I returned to Canada, so I worked in an agency as a relief teller at different 
banks. Finally, they sent me to the King Street East and Victoria Street branch of Scotiabank in downtown 
Toronto as a relief teller (The King Edward Hotel branch). The branch manager offered me a full-time job as a 
teller and thatôs where my career began. 

 
Square Pegs in Round Holes 
I never wanted a promotion in the traditional managerial hierarchy of Scotiabank. At the King Eddie branch, I 
was promoted to Assistant Manager. My boss, branch manager, Femtor, and definitely not a Paula, Joanna 
Dahlin, wanted me to ñtasteò management to see if I liked it.  A ñPaulaò, or a ñPeterò is derived from the Peter 
Principle, that refers to employees who are promoted to a role above their competencies. 
 
Joanna will tell you in her own words that she selected me for a promotion to Assistant Branch Manager.  She 
helped train me in this position. Frankly, it was not for me and completely stressed me out. I learned then that 
supervising people was not in my skillset and not what I was comfortable with. I really didnôt like it. 
 
The position was vacant, and she told me that I was the likely choice. I hated it. I lasted less than one year 
until I broke down and told her that it wasnôt for me. She agreed and helped me find my own way. My gift was 
sales and client engagement.  
 
I am glad for the opportunity that my Femtor gave me, but I realized that, had I stayed in this position, I would 
be as miserable as some of the bosses that so many of my peers in banking complain about. I wish people 
would stay in their lanes, understand who they are, be happier within their capabilities and work to their 
strengths and reach for their goals, not ones that are thrust upon them.  
 
If advancement is a wish for those without the gift, then take the necessary time to train and mentor under 
people who really get it.  Perhaps some of it will rub off. 
 
I was so stressed out that I asked Joanna for an extended leave. I took off for Europe leaving my new 
boyfriend (now husband) behind. I needed time to digest where I was and where I wanted to be. Working in 
the trenches while figuring this all out was a non-starter for me.  
 
Joanna realized what was going on and got the extended leave approved, which at that time was very hard to 
do. Joanna knew exactly what was happening and helped me. Thatôs what great Femtors do. When I got back 
from Europe, Joanna got me a job with the bank at the King Street and University branch as a Senior Personal 
Banker.  Sales is where it was at for me, I enjoyed it and I was good at it. 
 
My next step, again orchestrated by Joanna, was a move to Professional Banking.  This section of the bank is a 
unique department of the bank strictly for professionals such as lawyers, doctors, dentists, accomplished 
business owners, and CEOs.  
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Everyone reading this book will think about the various jobs that they have had and their past bosses and can 
clearly visualize who these people are. Too bad these people canôt look in the mirror and see what we see. 
Hindsight is twenty twenty vision after all if you are smart enough to look for it. 
 
As the proverb goes, ñA new broom sweeps clean, but an old broom knows the corners.ò  Watch for bosses 
who wait, ask, and listen without sweeping.  Those are the smart ones and ones to admire. 
 
I Have Met More Than a Few, “Peters and Paulas” 
The idea that people in business, whether public sector or private sector, can be promoted far beyond their 
ability is not limited to gender and is known as the Peter Principle (Paula Principle for women).  
 
I will not get into a long deliberated discussion on female versus male bosses and which gender is better. What 
I have witnessed through my years is that both sexes have an equal capacity to get it right and to get it wrong 
when it comes to managing others. In business the ones that get it wrong are known as, ñPeters and Paulasò. 
 
The managers that got it right during my career have my never-ending gratitude for all the effort to assist me 
in making my job easier and enjoyable. ñYou never really know what bad looks like until you have endured itò 
a business acquaintance once told me. I didnôt really understand what they meant until it happened to me and 
forced my premature resignation from the bank. 
 
When it comes to making a choice between loyalty and competence, a lot of business leaders will state 
publicly that competence is the only choice. In private, however, it is loyalty that most often wins the day 
when forced to make a choice between the two. I believe strongly, and it has been my experience, that you can 
build loyalty into a competent person but inevitably, loyal people who demonstrate incompetence most often 
cannot be changed. 
 
During my last months in the banking sector, I worked with two, ñPaulasò who incidentally were also new 
brooms. I want to thank them because it was directly because of them that led to my retirement at age 51 
helping me realise my dreams of creating businesses and helping others.  
 
If It Doesn’t Make Sense, Don’t Worry. It’s Just Politics. 
My husband worked for an incredibly large and powerful public sector organization, The Toronto Police 
Service which is the largest municipal police organization in Canada. He spoke to me about something that 
changed my perspective on working in business.  
 
Highly respected and super smart, he was selected to work in the corporate planning section of the 
organization that was considered the corporateóThink Tankô.  After just under one year, he went to his 
manager with a question, or rather more a rhetorical statement than a question.  
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PART THREE:  FINDING (AND KEEPING) A LIFE PARTNER 
 

Firstly, I am a big believer that you donôt need a partner to make it in this world. It helps when you find the 
right partner and together you build something, whatever that something is. Going it alone at least at first also 
has distinct advantages. Partners can come later once you have made it. 

 
There is a reason why divorce lawyers are never out of business. I break that down to the following words, 
ñunrealized and changing expectations.ò Itôs pretty easy to fall in love and get married. What isnôt easy is 
when a marriage breaks, and one has to separate.  
 
It can take years, even decades to unravel a marriage.  I canôt tell you how many of my clients I strongly urged 
to get a prenuptial agreement only to watch the aftermath of not getting one. So sad to watch the painful 
outcomes and to think that such outcomes were predictable and preventable. 
 
Somewhere out there is a person. A person you havenôt met yet. They are out there and living their lives right 
now as you read this book. When you meet this person, will you know that you will spend the rest of your life 
with them? After years, will you look over at them in the morning and say ñYes. this is the person I want to 
wake up next to each and every day.ò 

 
Most people rely upon chance meetings or fate when meeting people that they date and then live with. Blind 
dates, online searches, going out to bars all feature prominently in the search for a partner. I donôt judge these 
methods, but I think that method is like trying to win a lottery. I did it a little differently, well a lot different. 
 
Meeting the right person is not just about how much money they have or earn. It is much more than that. 
Knowing yourself first, your life goals, what success looks like to you are other very important factors in 
deciding who you spend the rest of your life with before locking in a lifetime with anyone. The fact that they 
may have money helps. Having money provides for the opportunity of having choices. If you have little 
money, your choices are frankly fewer. That is simply a life-math reality.  
 
In 1992 Ginie Polo Sayles wrote her book ñHow to Marry Rich.ò  It became a national bestseller.  She also 
travelled to cities conducting one-on-one seminars. I read the book and signed up for one of these seminars. I 
met Ginie at the now Harbour Castle Westin Hotel which is on the lake in Toronto. The seminar cost me $100 
which for me was a lot of money at that time. Ginie was a lovely and very helpful person.  Having married well 
herself, she channeled that energy into helping others. She provided me with a one-on-one after the seminar 
which was a tremendous opportunity to learn. 

 
She said that being in the banking sector gave me a distinct advantage over other professions because I could 
easily see if someone was being financially prudent or reckless by overextending themselves. I met a lot of 
suitors at the bank. For me it wasnôt about money as much but more about what future I would have with a 
partner. Of course, I wanted someone with potential to help us look after our future. 
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Ginie gave me some general advice on how to act, how to dress and how to behave. She told me to wear 
pearls (even if they were fake) and to wear bright colours. She even taught me how to walk in a room. She 
advised always to arrive a little late, stop at the door so everyone sees you, then walk in with confidence.  
She recommended that I work with charities and those with money and influence who spend their time 
through their philanthropy. Ginie said that being Asian, it would be much more difficult for me to marry 
someone wealthy in Toronto, so I had to work harder and be better than anyone else. So, I did. 
 
I met my husband in 1996 at the King Eddie branch. Coming off a short marriage and divorce with no kids, he 
was looking for a mortgage for a condominium he had bought nearby the bank. A tall Toronto police officer, who 
moonlighted as a real estate broker, I found him handsome, energetic, and intelligent but came off a little 
arrogant, or so I thought at the time. 
 
The Client is Always Right / Even When They Are Wrong 
In client service, whether you are a front-line worker or the CEO, you can be right even when your client 
is not. Being ódead rightô when interacting with a client is not a deal breaker: however, it is a career ender 
for most.  
 
When I entered into the bankôs headquarters in downtown Toronto many of my peers quietly objected to 
my presence because I did not have an MBA. I was considered an outsider to many. A tough client, and 
client objections, were not barriers to me but an opportunity to excel. For me, this was easy. I was given 
some pretty difficult clients, I guess in a way to make me fail and hit the Glass Cliff, but I turned every 
one of them into amazing clients. Success is the ultimate revenge, isnôt it? 
 
One of my most difficult clients was my husband. He came in looking for a mortgage. He was 
moonlighting by doing some real estate and knew more than the average client about mortgages and 
banking. After going through the credit application process and getting his approvals he said that another 
bank was offering a lower interest rate than I was offering. 
 
I told him that he could go to the other bank if he liked. He smiled and said ñI donôt think you are 
supposed to do that. Can you go ask the manager please?ò I was really angry.  I walked into my 
managerôs office and said ñThis asshole is giving me a hard time about the rate.ò The manager smiled and 
said that this is part of the process and to give him a lower rate.  
 
To put it into perspective I was relatively new at this.  It took me some time to learn how to maneuver 
through deals and work with tough clients. I learned from some of the best, but no better than my boss 
Joanna Dahlin (one of my Femtors). 
 
This was the first of many schoolings my husband has given me. I had to eat humble pie and smile while 
doing it. I was steaming hot. I was so mad.  
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He asked me out after signing the paperwork. I smiled and told him that according to bank policy, this 
was a conflict of interest, and I could not. I made him wait two years before I said yes. Who schooled 
whom that day?  Something we both laugh a lot about now. 
 
When he asked me out the first time we met, I said no for two reasons. Firstly, hot off the heels of a divorce, he 
wasnôt ready to be serious and secondly, by looking at his financials I knew he had potential, but he needed time 
to get back on track.  
 
My husband pursued me for two years. At that time his financials were great, and he was stable emotionally. I 
said yes and the rest is history. I did tell him why I didnôt agree to see him earlier. He agreed with my thoughts 
and that when we first met was not our time. Some things definitely get better with age, time, and distance. 
 
25 years later, we are still together and strong. My Femtor Joanna Dahlin says that my husband provides me 
with stability and strength, and I provide him with comfort, distraction, and entertainment as he is a total 
workaholic.  
 
I think in a lot of ways, Joanna is right. As for the money, he retired early from policing at 50 years of age, 
opened several companies and is a highly successful multimillion dollar entrepreneur. ñThanks to me as your 
bankerò I tell him. He doesnôt disagree. Smart man. 
​
 

 
Lessons Learned / Lessons Shared 

 
Nothing Attracts Like Rejection 
Something about avoidance is very appealing to many character types.  
 
The more you show you want something, the less you are likely to get it. For some people, 
rejection is a driver.  It motivates them. You see this a lot in the entertainment industry. 
Knowing when to back off when dealing with clients with character types like this can lead to 
benefits later.  
 
In keeping with your goals, if you get something too quickly, maybe your goals are too short 
sighted or too easy. If you are one of those people who takes rejection personally by getting 
angry, you may want to change that. It may be that you simply havenôt found the right path yet. 
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Punking Your Partner 
Fast forward, many years later, my husband really didnôt understand how important dance was to me in Japan 
and the Philippines, so I showed him, but the hard way. Although he never said it, I knew he just didnôt get it.  
 
Years later he told me that when I told him I was a dancer in Japan, he thought I was a pole dancer (stripper). 
Typical cop mentality. There was a unique opportunity at Roy Thompson Hall in Toronto coming up that I 
thought would, and did, set him straight.  
 
A full Philippine traditional folk-dance show was scheduled. I booked an entire private box on the main floor 
that usually seats six people. They removed all the other seats leaving just two. The place was packed 
primarily with Philippine people.  
 
When we walked into our box, many of my fellow dancers and admirers from back in my dancing days started 
standing, clapping, and whistling at me. At the half time break, people came and asked me to take pictures 
with them. My husband was absolutely stunned. 
 
We have talked about that event many times after.  He was impressed by how many dancers were needed for 
the event and how important the Princess role is. That was my role in Japan. To this day he still calls me 
ñPrincess.ò My husband admits that I ópunkedô him. The way I see it, it is better sometimes to show someone 
through experience, rather than boasting about my past.  He got a major humbling that day for sure. 

 
And then there was the Amsterdam maneuver. My husband was a seasoned tough street cop in downtown 
Toronto. Dating a cop is not easy to say the least. He told me when we first started dating that there are certain 
rules in dating a cop, one being that I cannot smoke marijuana ï ever - even if he was not present as this 
would lead people to believe that he condones it and for a cop, that is a non-starter. 
 
Not that I smoked a lot of pot, but I enjoyed it when out with friends. In the Philippines smoking pot is 
prevalent, but illegal. I grew up on it in our neighbourhood. Now that smoking pot is legal in Canada, it is 
irrelevant now but back when we first started dating, it was a criminal offence and a major thing for my 
husband. I respected this and did not smoke again. 
 
During the month I took off from the bank to backpack through Europe, I went to Amsterdam. I wasnôt 
officially dating my husband at the time and enjoyed the freedom of smoking pot openly in bars and caf®s in 
Amsterdam as the laws were flexible there. I never forgot that feeling of freedom and enjoyment. 
 
A few years after dating my husband we were looking for somewhere to travel in Europe. I suggested two 
weeks in Amsterdam. I do all the travel research for our trips since my husband is always busy with business.  
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Anyone who knows Amsterdam understands that it is a maximum three-day trip. He agreed to the trip, and we 
had a great time. He couldnôt say no to me smoking pot in Amsterdam as it is legal, so I did, often. The lesson 
here is, when in Rome, do as the Romans do, and I did often. 

 
My Husband Punking Me - The Ring 
My husband is a very generous person by nature. Cautiously generous as I call it. 
 
He had an incredibly beautiful ring created by his private jeweller, similar to a Gucci ring that I saw in 
a store, but his version is much better. We had dinner shortly after it was made and he noticed that I 
was wearing it on my right hand. He was surprised that I wasnôt wearing the ring on my left hand óring 
fingerô.  When prompted I responded, ñThatôs for the real ring.ò 
 
A year later after our relationship was stronger and we were living together, he suggested we go for a 
long weekend in Niagara on the Lake.  We had an amazing dinner at the top of a hotel tower 
overlooking Niagara Falls. 
 
During dinner, he had our waiter take some pictures and then he pulled out a ring box. I was shocked 
to say the least. On opening the box, I gazed upon a very small ring with a tiny diamond all the while 
the waiter was taking pictures.  My disappointing facial expressions spoke loudly but I didnôt say 
anything. 
 
My husband then said, ñOh, thatôs not the right oneò and produced another ring box. On opening that 
box, I gazed upon, óThe ringô.  An amazing custom-made multi-diamond ring with a huge stone in the 
middle.  All this time, the waiter was still taking pictures (obviously set up in advance). 
The pictures tell a story of disappointment and extreme pleasure.  Not that the smaller ring wasnôt good 
enough, but my husbandôs standards are much, much higher.  
 
I kept my composure as best I could throughout; but my husband had punked me teaching me a lesson 
about punking him and that patience is a virtue. 
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Heroines of the Glass Ceiling Movement 
Those who have a lifetime overcoming obstacles and limitations imposed by society over time often never 
reap the benefits of their efforts. Even those on a quest to challenge social norms rarely benefitted.  It is 
primarily the generations afterwards that have benefitted.   
 
These are the real, often unsung heroines of the Glass Ceiling Movement. As stated in my prologue, we see 
you, we salute you for your efforts as it has paved the way for others to follow. 

 
Bamboo & Canvas Ceilings 
Media outlets have recently coined the term Bamboo Ceilings that refers to obstacles that East Asians face in 
advancing in promotions, securing choice jobs and equitable remuneration. Likewise, media outlets have also 
invented a new phrase for refugees facing these same barriers. Canvas Ceilings refers to the marginalized 
refugee groups who escape on boats. 
 
Sticky Floors and Broken Ladders 
The term Sticky Floors or Broken Ladders, as some would put it, are the opposite to Glass Ceilings. Sticky 
Floors refers to discriminatory practices that keep certain groups of people at the lower, often lowest, job 
scales and pay scales. This group is also known as Pink Collar Workers locked into roles like secretaries and 
waitresses. Once in a certain role, Pink Collar Workers find it very difficult to break free of that 
stigmatization. 
 
In 1940, only 28% of women were working. By 1945, this figure exceeded 34%. With millions of men being 
sent to the front lines in World War II (WWII), the 1940ôs witnessed the largest proportional mobilization in 
female labor workforce during the entire twentieth century but predominantly limited to front line and 
middle management roles. 
 
WWII women demonstrated overwhelming and without question that they could not only compete in a 
manôs world but excel. This gave women a sense of pride and accomplishment challenging the notion that 
women couldnôt handle demanding jobs.  
 
WWII was instrumental in opening channels of opportunity for women but promotions past middle 
management positions were the exception, not the rule. ñWomenôs workò was relegated to the assembly 
lines, clerical positions, etc. 
 
Post WWII demobilization of women in the workforce put an abrupt halt to the rise of women in the 
workplace as servicemen returned from the war. This was similar to what occurred during WWI. 
 
How much has really changed for women in the workforce today?  The question for Pink Collar Workers is 
rhetorical. 
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The Frozen Middle 
The Frozen Middle or women and marginalized groups being locked into managerial positions still exists 
today. It is when people who identify as a part of a demographic group face a lack of progress for systematic 
reasons and bias. This doesnôt refer to just middle managers but can extend into any organizational role.  
 
Abrupt halts in organizational progression can occur for a number of legitimate reasons; however, when trends 
occur identifying marginalized groups as being negatively affected, this is a visible clue that something is 
seriously wrong.  
 
Defrosting the Frozen Middle in organizations can be extremely difficult but not impossible to accomplish. 
Many in the Frozen Middle are at least halfway through their careers making the choice to change very 
difficult given the implications to pensions and seniority. The term can be and often is used as influence tools 
to control the masses in a workforce while remaining frozen in their roles. 
 
The Glass Cliff 
During times of organizational crisis, women who are offered managerial positions without adequate training 
and support often fall victim to The Glass Cliff, or failure not due to their efforts and ability, but moreover, 
other causal factors. This also applies to women being promoted into rather difficult and risky roles where 
failure is highly likely, compared to men being promoted into traditionally stable leadership roles where 
leadership support is plentiful. 
 
Comparing Glass / Canvas Ceilings to Sticky Floors / Broken Ladders 
Women and marginalized groups who go for promotion have already been through the hard work of preparing, 
educating, and demonstrating their merits and ability to excel. Women who want to break through Glass 
Ceilings must work much harder than their male counterparts to reach the same goals.  
 
Women and groups who are in Pink Collar jobs often must work two jobs: the marginalized job they are stuck 
in and the household responsibilities of raising a family. This makes it difficult, if not impossible, for Pink 
Collar workers to focus on promotions or advancement opportunities. Women who are successful in breaking 
through Glass Ceilings often either have no family commitments or have the means and assistance to 
overcome the strains of growing a family. 
​
Aggravating Factors 
Female stereotypes largely contribute to the glass ceiling faced by women in the workforce. Gender stereotyping 
is the belief that men are more capable and stronger than women in management and leadership roles. Gender 
stereotyping is thinking that men are better than women alluding that women are inferior and better suited in their 
biological roles of mother and spouse. A common belief in many third world countries, but remarkably, a belief 
held by many here in Canada. 
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The Global Gender Gap Index was first introduced by the World Economic Forum (WCH) in 2006 to 
benchmark progress towards gender parity and compare countriesô gender gaps across four dimensions: 
economic opportunities, education, health, and political leadership.  
 
The goal of the report is to offer a consistent annual metric for the assessment of progress over time. Using 
the methodology introduced in 2006, the index and the analysis focus on benchmarking parity between 
women and men across countries and regions.   
 
According to the WCH Report in 2023 for all one hundred and 46 countries that are included in the 
analysis, 68.4% closed the gender gap. Where did Canada stand? 30 out of 146 countries, down 
year-over-year by five positions. Canada was not part of the 68.4% narrowing the gap but instead, actually 
widened the gap. Yet our leaders continue touting their rhetoric saying, ñWe have to do moreò. 
 
Of interest, the Philippines moved to sixteenth place among one hundred and forty-six countries, fourteen 
higher than Canada. The Philippines has been applauded as one of the most gender-equal countries in 
Asia. Gender equality in education in the Philippines is almost at parity, with educational attainment at 
99.9%,  
 
A key driver behind the progress has been the Philippine Magna Carta for Women, a landmark law signed 
over a decade ago seeking to eliminate discrimination against women. Perhaps Canada can learn from 
countries that are getting it right. Perhaps we need our own Magna Carta for Women. 

 
According to The Economistôs Glass Ceiling Index, which is now in its tenth year, it reported in March of 
2023 that between 2016 and 2022 comparing the 26 countries surveyed. The glass-ceiling index measures 
the role and influence of women in the workforce across the OECD club of mostly rich countries.  
 
Japan and Korea still maintain the lowest positions on the index. The United States moved marginally positive 
from 20th to 19th position. Britain rose significantly from 22nd to 17th position. Where did Canada stand? It 
moved negatively from 10th to 14th position, marginally above the OECD average rated at 18.  
 
While this index is entitled, ñGlass Ceilingò no one should not lose sight of the sticky floors and broken ladder 
barriers that women face, especially those at intersections of gender, race, class, and other benchmarks of 
inequality that play an integral role in this index. 
 
How to Combat Glass Ceilings and Sticky Floors 
Organizations world-wide have already been forced into the corporate reality and acknowledgement that yes, 
it does exist, some kicking and screaming along the way. Governments have made great strides and efforts by 
way of legislation and support for marginalized groups.  
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This is all great news, but this has been an inch-by-inch, step-by-step marginal growth model at best, and too 
long in the making. The Old Boys Networks have been forced into hiding but still exude great influence 
behind the scenes. 
 
Movements like the 2017 Me Too that brought awareness around the issue of sexual harassment and sexual 
abuse of women in the workplace have assisted to narrow workplace inequality gaps. We must be realistic in 
acknowledging that despite the best efforts of individuals and groups, for the foreseeable future Glass Ceilings 
and Sticky Floors will still be a reality that people will be talking about for years to come.  
 
To suggest otherwise that somehow in this generation it will all be eliminated is a myopic view of the world as 
we know it. ñWe have to do moreò and, ñThis will take more timeò are the standard lines used by those who 
feel that this will satisfy the masses. These lines trend well in their view.  Not so much to those who remain 
skeptical and wait for the day.   
 
If you are waiting for organizations and governments to level the playing field any time soon, you will have a 
long wait. Simply put, for those who are negatively affected, we all must do more and take personal 
responsibility for our own development. 

 
First and foremost, women and marginalized groups must seek out those rare-jewel organizations that truly and 
openly embrace equality and equity in all its forms. We must seek out their leaders to determine whether they 
possess the necessary knowledge, skills, and ability to help drive you where you want to be.  
 
Are these leaders capable of considering the human side of individuals?  This generates high levels of corporate 
empathy (EQ) but in my view, it is not enough to just seek out inclusive leaders alone. Inclusive leadership 
allows for participation but often leaves its participants at the status quo.  
 
Transformational leadership on the other hand, drives systemic change while embracing both inclusiveness and 
equality. The question you should be asking to determine what form of leadership you are currently under or 
where you want to be is ñThanks for including me, now exactly where are we going?ò If you are not in an 
organization like this, then it is time to polish up your resumeô. 
 
Glass Ceilings are often the product of poor organizational foundations formed by people who have built in 
safeguards and guardrails to protect their vested interests in maintaining the status quo. Fixing Glass Ceiling 
organizations often starts by transformational leaders replacing rotten floorboards.  
 
Students of history know full well that systemic and cultural change is painfully slow. During your personal 
journey you should ask yourself two important questions: ñIs it our time now?ò and, ñIs it my time now?ò  
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The first question is great for society and will take decades, maybe generations to accomplish. The second 
question is great for you and your family personally and can be accomplished in a relatively short period of time 
if your focus is laser sharp and brave enough to act. 
 
Can you do both?  Certainly yes. You can help the cause by helping yourself first. Once you have achieved 
success, remember your social contract by giving back. This will assist society get to where we all need to be. 
Those who need help will be looking for and watching out for leaders just like you. 

 
Please refer to the Glass Ceiling Remedy Checklist below This will help. Using even some or all of these ideas 
will not guarantee your success. Success after all is specific to your own goals, hopes, and dreams. One thing is 
for sure, if you use these ideas, you will be far better off. 
 
Success is not for everyone. It is only for those who are willing to fight for it each day and every day, not only for 
yourself, but for society as a whole. Exhausting, yes. Rewarding yes. 
 
One day society will listen to the song, ñItôs a manôs, manôs worldò by James Brown from 1966 and laugh about 
how absurd the title is.  That day is not today, but hopefully that day will come sooner than later. 
 

 

 
Lessons Learned / Lesson Shared 

Breaking Glass Ceiling Checklist 
Hot off the heels of this chapter, I thought it was most important to put this checklist in.  
Hopefully this checklist will assist you. It certainly helped me. 

✔ First, you first have to be realistic about your current role - who you are, what you have 
done thus far to grow, and have a clear vision of who you want to be and where you are 
going. 

✔ There is no clear path to success but, if you do not focus on your goals, you will never get 
there. If you see it, you can follow it. In business, this is called óVisionô. 

✔ Discipline on a daily basis, to do the necessary things to excel, should become a lifestyle, 
not a chore. 

✔ Watch carefully for red flags in your organization such as a lack of diversity in leadership 
roles, and a lack of opportunities for you and those like you. Who do you see getting the 
nod for promotion and choice roles and ask why? Is promotion based on merit and ability 
or nepotism and favouritism. Stay in organizations that will give you a sporting chance. 

 
55​ ​ Femtors 

Copyright 2026 © All Rights Reserved 

















 
I knew her talents would be better developed in a higher-end branch. I should mention that Marlena was 
extremely popular with the male customers as she was very pretty and quite charming. Several of them 
actively pursued her so she often ended up hiding in my office to avoid unwanted contact. 
 
Marlena and I stayed in touch while she was at the King Street West and University Avenue branch. Marlena 
matured and became a star salesperson. When the King Street East and Victoria Street branch closed (thank 
goodness) in 1999 I returned to Scotia Plaza (headquarters) and found myself heading up a team in 
Professional Banking.  
 
An opening for an Account Manager came up so I called Marlena to see if she would like to apply, which she 
did. I gave her the position. It was a high learning curve to jump to Professional Banking doing both personal, 
small business, and capital loan financing. She struggled at first, but Marlene can be doggedly determined to 
succeed when she wants something.  

 
Marlena charmed most of her very demanding customers and learned very quickly from me that if you give 
your ñmaleò bosses great sales results they will leave you alone!  

 
Marlena is another one that does not, ñSuffer fools gladlyò particularly when she is certain she is right. My 
mediation was mostly required to settle heated telephone conversations with various head office departments 
but over time she learned that diplomacy in these situations was the best way to get what she wanted.  
 
Sometimes she was disappointed in her coworkers who did not share her work ethic resulting in some internal 
conflicts but her sunny personality and willingness to help her other teammates made her a valuable addition 
to the department.  
 
Marlena is a very independent person who works quite well on her own. Unfortunately, after I retired her new 
bosses did not appreciate this and insisted on over-supervising her causing her great, in my opinion, 
unnecessary frustration. This led to Marlena resigning from the bank. 
 
Marlena is an excellent negotiator at getting what she wants on a personal level. She is always willing to try 
new things and can be quite daring. She is a warm person but not afraid to stand up for herself. She is a 
survivor who always seems to land on her feet. That she left her family and culture to strike out on her own 
speaks volumes to the strong woman she has become.  
 
It was my privilege to work with her for so many years and I value the longstanding friendship we have had.ò 
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While having lunch one day Mrs. Wilson told me the story of how she and her husband got invited to meet 
Ferdinand and Imelda Marcos in the presidential palace in Manila. Imelda was the perfect host coming to their 
table prompting the Wilsons to dance. To be invited to the palace was important to them.  It was inspirational 
to me hearing this story.   

 
The relationship with the Saunders was based on loyalty, trust, and proficiency. Mrs. Saunders said I went out 
of my way to improve and maintain that relationship at every meeting. What made my relationship with the 
Saunders so important was that I made each encounter about them and not necessarily about banking. Sharing 
stories about their life and their extended family was important to them. Banking always came at the end of 
our meetings like clockwork. 
 
When I went to Mrs. Saunders' funeral, the funeral home was packed with high-ranking banking officials past 
and present and other notable officials and politicians. It was also attended by Toronto political and financial 
elite who paid homage to such an incredible person.  
 
I think a lot about Mrs. Sanders and about what she accomplished. She was an important role model for me. I 
miss her and our encounters greatly. 
 
The Two Chairs 
In researching for this book, I was surprised to find an excerpt from, ñWomen in our history: Breaking barriers 
at Scotiabankò written by Cassie MacKenzie on March 21, 2019.  Something caught my eye in reading her 
article,   
 

“In a practice that continues to this day, her nameplate was set beautifully on her 
boardroom chair. I wasn’t allowed to sit on it, but I’m glad she did.”  

 
I smiled when I read the article. It actually gave me goosebumps. Very few people know that when Mrs. 
Saunders died, lawyers for her estate contacted me at Scotia Plaza and advised me that she had bequeathed 
this very chair to me.  
 
I was so honoured that Mrs. Saunders thought so highly of me. I knew instinctively that I couldnôt keep a gift 
of such significance and historical importance. My boss and Femtor Joanna Dahlin advised me and helped to 
arrange to have it gifted to the Scotiabank archives. I too never sat in the chair out of respect, but I am glad she 
did. 
 
I only had two chairs given to me in my life. Mrs. Saunders was the last one. The first one was when I was in 
grade school.  I was picked to be in the óA Student Programô which was different from most other classes. 
When I went to that class there wasnôt a chair available for me, so I sat on the instructorôs chair while she was 
teaching.  
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As a woman, I stand firmly on my feet, or on my heels, to be precise, and I’m absolutely 
aware of who I was and who I am today. In my wardrobe, I still have the dress I wore when 
I arrived from Belgrade and landed in Canada. People often confuse their values and when 
they earn money, they think they’ve become something special.” 
 

Rebecca is one of Canadaôs finest examples of the entrepreneurial spirit. She started Just Energy (then Energy 
Savings Income Fund). Rebeccaôs businesses reach extended from Canada to as far as America, England and 
even Germany. Rebecca is a member of the Horatio Alger Association in Washington. Rebeccaôs net worth is 
estimated at 35 million dollars. 
 
I remember vividly hearing about the day she walked into our office wanting to make a very large deposit. I 
mean it was a very large cheque in the millions.  The largest in history for the branch at the time, as I 
understood it. It was so large that the manager called headquarters for help. I was away on vacation, but when 
I got back, the deposit was all I heard about. 

 
The bank wanted Rebecca to use their Wealth Management Department to guide her with all this money.  I 
attended a few meetings with some potential advisors. Needless to say, Rebecca was unimpressed. Rebecca 
had other ideas. She didnôt come right out and say it, but I think in her own mind she thought, ñWhy would 
she give advisors all that money when they, themselves, still had to work for someone else?ò 

 
Rebecca made it clear to everyone at my bank, ñMarlene was my banker when I didnôt have this kind of 
money. She will be my banker now.ò They tried to explain that Rebecca needed someone with much more 
experience. She would have no part of it. She explained that I would be her banker and that was it. Loyalty 
means a lot to Rebecca. A lesson I learned up close and personal with a ring-side seat. 
 
Within a short period of time, I was moved to headquarters in the Professional Banking Department thanks to 
my Femtor, Joanna Dahlin. I landed the promotion and maintained my banking duties with Rebecca thanks to 
her. 
 
The loyalty that I extended to Rebecca when she had nothing was repaid in kind and is something that 
significantly launched my career. I have many other examples of how loyalty to clients pays off, but nothing 
more significant than this one. You never know when loyalty will pay off. If you donôt demonstrate it, you 
never will find out. 
 
Rebecca remained under my banking care for a number of years until she moved banks.  
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Lessons Learned / Lessons Shared 
Loyalty 
I wrote about loyalty in business particularly when writing about Rebecca McDonald. Her 
husband died in a tragic car accident leaving her with two children and responsibilities. I 
remained very loyal to her helping her along the way. I admired her intelligence and tenacity 
and still do. I consider her another role model for me. 
 
I wrote about the day she came into the bank with a huge deposit. They planned to move her 
from my local branch to head office at Scotia Plaza. They gave me a nice arrangement of 
flowers and a thank you card and that was it.  
 
She was gone, or so the bank and I both thought. Rebecca refused to take on any new banking 
representative stating that, ñMarlene is my banker and will be my banker wherever I go.ò  
 
You never know when loyalty will be repaid until you demonstrate it in the first place. 

 

Lessons Learned / Lessons Shared 
Timing Is Everything 
Like in life, timing is everything in business.  Being at the right place at the right time is only 
part of the equation.   
 
Being prepared well in advance for that right place and right time is even more important and a 
critical success factor in anything you are trying to achieve.  What do I mean by that?  Taking 
the right courses, doing some meaningful volunteering, looking sharp every day, doing 
business intelligence as a routine, etc. are all the hallmarks of being prepared.  
 
Like an iceberg, no one sees below the surface all the preparation and the sacrifices. People 
only see a very small portion of icebergs. In life, the tip of the iceberg represents the results of 
all that labour. 
 
I will give you an example. When Rebecca McDonald deposited that amazing cheque into the 
bank and she insisted that the bank continue to have me as her banker - this coincided with my 
job in Professional Banking. The boss of that unit was éé yes, Joanna Dahlin, my Femtor.  
 
All the years of working with both Joanna and Rebecca paid off in one single unique moment 
in time. One had nothing to do with the other independently but together it culminated in a 
major promotion for me.   
 
All the stars were aligned for me at that moment in time. I was ready because I had prepared. 
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Lesson Learned / Lessons Shared 

Work life balance is a key ingredient to mental health. Have the strength to say ñNoò. You 
will be happy you did, and people will understand.  
 
Read the book óSwim with the Sharks Without Getting Eaten Aliveô by Harvey McKay. This 
book will help you grow and survive in business, and yes, say no until your mouth bleeds. 
 

 
Two Things Never to Discuss in Business 
If there are things in business that will get you into trouble real fast, it is discussing religion or politics. 
Opinions on politics and religion are deeply personal and should have no place in your business with clients or 
your peers. Such sensitive issues are prone to creating conflict, alienating colleagues/clients, and often 
disrupting a productive respectful environment. Focusing on neutrality and professionalism is the key to better 
client engagement and office behaviour. 
 
Never Judge a Book by its Cover 
I often find when watching people that it is those with the biggest mouths who have very little substance to 
offer. It is the quiet ones that bring the most to the table and are often the smartest one in the room. 
 
A case in point, my husband punked me one night. Yes, he gets in a good one once and awhile. 
 
We were driving in downtown Toronto near the entertainment district just after dinner. He pulled up to this 
large parking lot when an old frail looking man with an orange vest and a flashlight walked up to my side of 
the car.   
 
My husband rolled down the window and the old man said ñYou want parking? Twenty dollars for the night.ò  
I looked at my husband as if he were from another planet as I didnôt understand what was going on.  My 
husband said ñJoe, donôt you recognize me?ò  Joe yelled out with surprise ñQ, is that you?ò 
 
After the niceties, we agreed to meet the next week for dinner. After we left, I asked my husband what that was 
all about. He told me that this old man owned the entire city block and a few other city blocks downtown in the 
Toronto core.  He is a survivor of German concentration camps, lives in a small basement apartment, drives a 
very old beat-up car and rarely buys new clothing, yet he was one of the richest men in Toronto. 
 
We had a few dinners thereafter. What an amazing story and life he has had. It reinforced for me never to 
judge people by how they look or what they do. He recently died in December 2025 at the age of 97. We will 
miss him - RIP. 
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The Snakes and Ladders Game 
If you have never played Snakes and Ladders, the best career advice I can give you is to go buy it and play 
a few games. Play it with your kids and in doing so, it will help them build an understanding of politics in 
business. 
 
When you are in any corporation this game will help you understand that when you have a temporary fall, 
there is often a ladder nearby. You just need the right roll of the dice. That comes with picking and 
listening to your Femtors. 
 
What Does Success Look Like to You and How Will You Know When You Get There? 
This is a tough question since for most people success is a moving target. I like to target five-year goals and 
then set yearly targets. In my case success in the bank came when I met with, and listened to, my Femtors.  
 
For example, my unsuccessful attempt at management at the King Eddie branch at Scotiabank was not a 
failure after all. It led to a promotion to Professional Banking albeit a few years later.  There is no doubt that 
Joanna Dahlin was instrumental in helping me get that position.  
Years later Joanna told me that this position usually required a mandatory interview overseen by the director. 
Joanna told him that he didnôt need to interview me because she knew exactly who I was and what I was 
capable of. 
 
Another example of unpredictable success was my early retirement. Few if any retire at 51 years of age. I did 
but had never pondered on it, since it seemed to be completely impossible. Had it not been for the two 
ñPaulasò that forced me into my decision to retire, it would never have happened.   

 
Success in retirement has changed my perspective on life and business yet again. Now success has a different 
meaning.  As the Chair of a childrenôs foundation, success means making a difference for families less 
fortunate, something I keenly remember from my youth in the slum I was born into. 
 
Personally, success comes in many forms. Having a long and healthy relationship with my husband has been a 
huge success for me. Having a supportive partner is something that I talk about a lot because it provides me 
with the freedom to grow. 

 
Golf - The Sport of Business - It’s Not Just a Man’s Game 
There remains much discussion on whether golf is an important business tool or not. I used to think it was not 
given my experiences of the world. Not now though, hereôs why. 
 
My husband has always tried to get me into golf saying that golf is the sport of business. I always thought of 
golf as being a manôs game. I never agreed to play until I lost one of my major clients due to golf. 
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About a year after I arrived at Professional Banking, my boss (Joanna Dahlin) came into my office with a 
client transfer form. One of my larger client accounts and a full partner at a large law firm in Toronto was 
transferring to another person in our own unit. I asked Joanna ñWhy?ò  Her one-word reply was ñGolf.ò 

 
While I was hard at work the day before, a more senior (male) member of Professional Banking played in the 
law firmôs annual golf tournament. He played with, yes you guessed it, my client. The manager who took my 
client was in the same department. I never forgot this. I couldnôt believe it.​
 
I told my husband about what happened, and he said, ñOkay thatôs it. You are playing golf.ò  He bought me 
clubs and set up some professional lessons and I never looked back. 
 
I immediately hated golf and was terrible at it until I played with a 94 year old lady when I joined the 
Torontoôs Ladyôs Golf Club just north of Toronto. She schooled me that day as she was outdriving me by 60 to 
70 yards.  
 
She said her success was to get up early (ñGet off your assò actually) and go to the driving range every day. 
After her games she always finished at the 19th hole with a gin martini with lots of olives and a big warm 
smile. 
 
She was a course champion many times over. She told me the story of why her name was different on the 
many trophies when she won the course championship through the years. She won some under her maiden 
name and then when she got married and like most women, took her husbandôs last name, that name adorned 
all trophies afterwards. She said that unless you were an insider, you would think that these are two different 
people. She said with a cheshire cat smile, ñIt is a manôs world after all, isnôt it?ò 
 
One sunny day around lunchtime after the law firm golf incident, I remember seeing Mary Margaret Fox (who 
was my client at the time) driving out of the bank headquarters in her new Volkswagen convertible with a set 
of golf clubs in the back seat. She still is a prominent lawyer in Toronto. The minute I saw that I said to myself 
ñI want to be like herò.  Thatôs when I decided to take golf seriously.  It ratified for me golf that was good for 
business. 
 
I wasnôt just going to play golf.  I wanted to beat men at their own game. After I retired, I played with Mary a 
few times at Toronto Ladyôs.  I told her that she was an inspiration for me and the story of seeing her in her 
car.  She said, ñGood for you.ò That felt really good. 

 
Fast forward in 2018, the year after I retired and after hundreds of hours on the golf range, I played in the 
Varadero Cuba Open Amateur Classic event. I won the tournament over a field of 150 players. I got 
interviewed on Spanish television and sent it to my husband (he was working in Toronto). He thought I was 
punking him again.  
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I do have to thank my husband for pushing me into playing golf. Golf has become an important part of 
my life. We travel extensively and we play golf everywhere we go.  
 
We love golf so much we bought a penthouse condominium in the Dominican Republic that overlooks the 18th 
hole of the PB Dye Golf Course in Punta Cana. I played golf every day while we had our place there.  The 
view of the 18th hole could never get old.  Neither does my passion for golf. 
 
So far, I have two hole-in-ones under my belt. My husband had to remove some 
artwork in his mancave to make room for my awards.  
 
By the way, he has been playing since he was nine years old and has never had a 
hole-in-one, something I remind him of often. 
 
I drive a new Mercedes S63 AMG Cabriolet, with my custom fitted PXG golf 
clubs in my back seat. I am also a member of the LPGA Amateur Golf 
Association.  
 
Now that I continue to master the sport, I routinely play with men and I school 
them on the course. And yes, I play from the menôs tee box (ñAfter all it is a 
manôs world right?ò). 
 
Most men prejudge playing with me, that is until the 19th hole where we tally up 
our scores and where I have my own gin martini with lots of olives and my own 
cheshire cat smile. Playing golf with men is really the gift that keeps on giving. 
 
Everyone Has a Boss 
I remember the director of Private Banking while I was still working there. He was a real big shot in banking. 
 
My husband and I lived across the street from The St. Lawrence Market in downtown Toronto in a three-story, 
penthouse condo at the time. I went to the market and saw the director. He didnôt know me.  
 
During the whole time he was there with his wife. The entire time he walked behind his wife carrying all the 
groceries listening intently without saying a word. When I became a member of Magna Golf Club I saw him 
again as a guest of a member. The difference was that he was still working the action with clients, and I was 
retired é and I was a full member playing at Magna playing with whomever I wanted to play with. 
 
I guess everyone has a boss.  
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Take Relevant Courses - Don’t be an Experiential Learner 
Most people on their way up the corporate ladder take courses that are relevant to business. I took courses 
through the bank but many more on my own dime. Toastmasters International was a club that I became 
involved with. It helped me a lot. I highly recommend it. 
 
Donôt be an experiential learner. Experiential learning comes at a very high cost. Such learning leads to bad 
outcomes. Look, you donôt have to get an MBA.  Look how well I did against my banking peers, most of 
whom had MBAôs.  Free courses for business are offered online. Start small and gain experience through 
experiential learner free online learning.  You will be glad you did.  
 
Join Relevant Organizations 
Joining important organizations that will assist you is a key ingredient in your growth.  The people that you 
will meet in these organizations will assist you and conversely, you will assist them.  Organizations like these 
are natural incubators for networking and meeting mentors and potential Femtors.   
 
Every city has a Board of Trade for example. My husband is a member of the Toronto Board of Trade and has 
been very successful in building business relationships there. I often tell young single women who ask me 
how to find the right husband, ñJoin the Board of Trade. You will meet good candidates there.ò Membership 
has its privileges as they say. 

 
Being A Smart Contrarian 
Every February my colleagues at the bank inundate their clients with calls offering RRSPôs. Every year it is 
the same. Itôs like clockwork. It often insults clients who get quite angry about the annual callout. I used a 
smart contrarian approach asking clients to enroll their families in RRSP, RESP, TFSA, etc. throughout the 
year.  
 
I never made one call to them during RRSP season. My sales achievements were repeatedly higher compared 
to my peers and thatôs one of the reasons that I was awarded the Best-of-the-Best Award many times 
throughout my career. 
 
Being a smart contrarian doesnôt mean being difficult. People get conditioned by their upbringing, their 
culture, social networks, their training at work, and so on. Most people are naturally programmed to discount 
anything that doesnôt seem familiar but hereôs the problem with that in the environment I worked in at 
Professional Banking.  
 
My clients were mostly out-of-the-box thinkers, CEOs, managing partners of major law firms, etc. All of them 
were hyper AAA types. You know the type, right? Those are the people who donôt like convention and 
challenge absolutely everything. These people appreciate smart contrarians. 
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Another example of being smart contrarian is to make actual telephone calls with live people. Emails, texting, 
Twitter has replaced real life dialogue especially for younger generations. Personal contact is important to 
higher net worth earners as they get bombarded with technology every day. Make the call. You will be glad 
you did. 
 
So how can you be a smart contrarian? Look to the crowds for guidance. Listen to the watercooler rumor mill 
(tismossa) talk, as long as it is positive. Watch carefully what your peers are doing and not doing. See if you 
can make yourself successful, not by doing the exact opposite, but by making subtle changes to be more 
effective and successful. If you donôt like change then you will never be a smart contrarian. 
 
I recommend that in the banking system you can become a smart (quiet) contrarian. The banking system is 
highly bureaucratic and hierarchical. Those with contrarian views routinely get sidelined and rarely develop. If 
you think the same way as everyone else does in your job, it becomes very difficult to excel and outperform 
them. I chose a different path. Rather than agreeing and being swayed by consensus, or pushing the envelope 
by always being contrarian, I chose to be viewed as an independent thinker. 

 
Be a smart contrarian. It works. 

 
Business Intelligence 
My husband did some teaching at a local university while he was still in policing. When he was getting 
interviewed for the job, he asked the dean of the university for the student opinion survey results from the 
prior year. The dean was confused and said that no one ever asked for that but said yes. My husband reviewed 
the survey results.  
 
He never told the dean why he wanted it. At the end of his first year, the dean approached a PhD professor, a 
friend of my husband, and advised him that my husbandôs survey scores were off the charts. My husband used 
those surveys as a roadmap for what students expected and wanted. The dean, needless to say, was very 
impressed. 
 
I never attended a meeting without doing some online research on who will be in the room. Being able to drop 
a comment about someone in a business meeting demonstrates that already you are far ahead of the pack. It 
makes you appear professional to the smartest people in the room who take note of such things. 
 
The lesson? Be prepared. Do your homework. It will pay off. 

 
Generational Awareness 
Generational analysis is now a mainstream field in sociology and in the academic world. Each generation has, 
unique to them, certain characteristics that differentiate them from other generations. Understanding the 
generation for when the people you interact with were born can be a distinct advantage in helping with their 
needs and also, help you understand their perspectives. It can give you a distinct competitive edge. 
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Age reveals two important things about a person: their position in their life cycle; and their membership in a 
group of individuals who were born at the same time and who often have similar experiences.  
 
Generational understanding is used in a variety of ways such as advertising and political science as a tool 
because all generations share certain traits, beliefs, customs, and behaviours. Other factors obviously have an 
impact on individuals, such as place of birth and religion, etc. 

 
Be careful not to pigeonhole a person in an age group with generational characteristics as people are also 
individuals who can and do break generational norms. By researching generational norms, it will help you 
understand the impact factors and traits of each generation. Use this as a tool as a guide but not a technical 
manual.  
 
Hopefully this helps to bridge gaps between the generations and lead to much better outcomes for everyone. 
 
1901 - 1927 1928 - 1945 1946 - 1964 1965 - 1980 1981 - 1996 1997 - 2012 2013 - 2025 

The 
Greatest 

Generation 

The Silent 
Generation 

Baby 
Boomers 

Generation 
X 

Millennial 
Generation 

Generation Y 

Generation Z 
IGen 

Generation 
Alpha 

 
Benchmarking as a Lifestyle 
A Business Lifestyle Worth Perfecting 
The five questions that lawyers love to ask during their questioning are: 
 

✔​ What did you know? 
✔​ When did you know about it? 
✔​ What did you do about it? 
✔​ When did you do it? 
✔​ Who did you tell? 

 
It is simply impossible to protect yourself during each human interaction unless you develop life skills far in 
advance of needing such information. Benchmarking all conversations related to business is a minimum 
standard that everyone should exercise. Lawyers learn very early that benchmarking is a critical and core 
element in their business practice.  I highly recommend it for you. 

 
What is benchmarking and why is it so important?  ñJust the factsò as is often heard in court proceedings in 
movies and TV shows. Do these shows reflect reality and what has this got to do with business? 
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When someone says, ñI amò that is someone that I know understands where they are with respect to relevancy 
and someone I can take seriously. When someone says, ñI wasò often these people who, having been passed 
over, live on past accomplishments and the hope of future prospects that may or may not materialize. When 
someone says, ñI willò then that person has goals and is someone to watch and perhaps take under your wing 
and mentor. 
 
These three statements are telltale signs of where anyone is in their life journey.  ñI want to beò tells me that 
someone hasnôt reached all their goals just yet. ñI wasò tells me that someone may have passed their peak.  I 
like listening to people who say, ñI amò.  These are people that are goal directed and usually successful. 
 
When a personôs goals do not meet their relevancy, it is highly likely that those goals will never be met.   
 
For example, my husband is a very successful businessperson in an industry that is predominantly made up of 
millennial employees.  He is over sixty now. He understood over ten years ago, at age 50, that his 60ôs days 
would come so he worked on educating and mentoring his Senior Management Team, made up of younger 
people. These are the people who run the organization for him now while he and I are on the golf course. 
 
He knew that it would be simply impossible for him to meet younger people for conversations that were 
meaningful to them without thinking of it as a parent/child forum kind of a chat and whether he would be 
thought of as a grandfather figure or someone that younger people could never open up to and be candid with. 
 
His relationships are now clearly defined as he is looked upon as the business owner setting the goals that are 
carried out by those younger leaders he trained who can meet people one-on-one in a less challenging 
environment. 
 
Never Feed a Lion in Their Own Cage 
When it comes to servicing clients, I always tried to meet them outside of their comfort zone first. I know, it is 
not always optimal especially when you have a big client pulling the strings. I always tried and met them 
outside of the bank but certainly not in their own office. 
 
There are several reasons why: 
⇒​ It avoids distractions. 
⇒​ It helps to level the playing field. 

 
Nothing Before the Word, “But” Means Anything  
Yes, I borrowed this from Ned Stark from the Game of Thrones, but it is so true. Next time you hear someone 
say the word, ñbutò I bet you will recognize it for what it is.  
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ñButò is a precursor for something else, often contrary to the original point. I suggest not including the word 
ñbutò in your vocabulary, as it is often dismissive and negative. Using the word, ñandò instead of, ñbutò is a 
much better alternative I find.  Keep things moving by keeping it positive. 

 
Unforced Errors 
There is nothing more irritating for a client than watching their service provider fumble the ball without being 
pressured especially during in person meetings. 
 
Unforced errors are generally caused because of a lack of focus and preparation often attributed to corporate 
overcapacity, a lack of ongoing training, inadequate support networks, and poor processes. 
 
Before every client meeting, know who you will be facing, prepare yourself, focus and face them head on.  By 
doing this you will outshine the competition, each time, every time. 

 
Pessimism is Unsustainable 
You know them, have seen this kind of person, and yes, some of them may even be your friends. These people 
walk into a room with a dark raincloud over their head complaining about anything and everything. 
 
Pessimism usually isn't always a conscious choice. Many with pessimistic traits are this way because of 
outside factors but some are simply genetically predisposed to be more negative than others. 
No one wants to be pessimistic or near one. You have enough negativity in the world without adding to the 
load. Optimism can protect against depression and makes people more resistant to stress. Optimism may even 
help people live longer according to medical studies. Pessimism rubs off onto others like a bad cold, but in 
many cases, there is no cure.  
 
You know the type the, ñYa butò types.  There is always one in every meeting. Just make sure itôs not you. 
 
Be positive and polite to chronic pessimists but do show them the door.   
 
Find the Sweet Spot and Feed Them Candy 
One of the tools that I learned from my Femtors is how to interact with clients. When you develop positive 
relationships with your clients, they want to hear about you, and you should in turn want to hear about what is 
happening and important in their lives.  
 
Do some online research about what is important to them. Know your audience. Business should always come 
last in discussions after something that is more important to your clients personally. Money should always be 
the last thing for discussion. Toastmasters was a big help for me on this. 
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Finding the sweet spot in your clients can take some time. Most people in business send birthday and holiday 
cards but many clients find that this is impersonal and automatically generated. Find something else that pulls 
at their heartstrings, something different, something that will surprise them. Get out of, and keep out of, your 
comfort zone. Be contrarian. This means start listening more, and talking less. Help them understand that you 
sincerely want to help them. 
 
Remember, in sales ABS isnôt about your car brakes. ABS stands for Always Be Selling but not force feeding 
the usual sales nonsense like all your peers engage in. The 95/5 rule in sales is that 95% of the people you will 
talk to on any given day may not be ready to hear it or buy it.  
 
Donôt oversell - plant a seed idea of an idea, tend to it and watch it grow. Once you have brokered a great 
relationship, feeding clients with whatever you are selling will be much easier than leaving them with a bad 
taste in their mouths. 

 
Distractions and Dog Walking 
There is a saying in war and mental health that, ñYou canôt fight on too many fronts.ò  Far too many ambitious 
people take on far too much taking them away from their goals and objectives.  
 
I also watch people who spend far too much time preparing. Preparing this and preparing that, always getting 
ready. I call these, óDog Walkingô exercises.  Certainly, enjoyable and distracting but leads you nowhere closer 
to your goals and success. 
 
How about sticking with the basics by starting smaller, learn what works, and what doesnôt. This will serve 
you well. 
 
Working the Room 
There should be courses on how to work rooms in work-related events. I see, far too often, groups of workers 
sticking together talking up stories, having fun, and missing out on meeting new people and potential clients. 
 
Some words of advice: 
⇒​ Arrive late, but not too late. 
⇒​ Break away from people you know. 
⇒​ Donôt drink / donôt eat during a business meeting. 
⇒​ Keep discussions to a minimum. 
⇒​ Leave early.  
⇒​ Follow up immediately. 
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Once a Prospect / Now a Client 
Far too many jokes are told about the difference between being a prospect and client. When your focus shifts 
from prospect to client, all the joy and attention of the prospect experience is gone. If you are treating 
prospects differently than when they become a client, then this can be a real problem for you.  
 
Todayôs favour as a prospect is tomorrowôs duty as a client, at least in the mind of the client.  Such sales 
techniques cannot be maintained, are very costly, and short sighted. 

 
How Do You Communicate 
Technology has driven society away from personal contact. As indicated earlier in the book, and not 
unsurprisingly to Filipinos, the Philippines is the texting capital of the world. Each day, an estimated four 
hundred million text messages are sent in the Philippines alone, making the country by far the worldôs texting 
capital. Type in. ótexting capital of the worldô and you will see. 
 
For most of my clients, texting and emails were never effective methods of developing business relationships 
that led to sales. My clients wanted to hear me and see me. Emails came after that. You may find that in 
todayôs world, getting back to the basics of actually talking and meeting with people may be a more effective 
way to generate leads and increase your sales. 

 
Maintaining Your Professionalism  
Itôs a small, small world in business. Reputations come and go at the drop of a dime mostly because people 
lose sight of their professionalism by taking risks and shortcuts they shouldnôt. Reputational loss is often 
caused by unethical business practices. Itôs simply not worth it. Once stigmatized, it is hard to get that smell 
off your reputation. 
 
In business, your name and your brand are who you are. Something you should definitely never mess with. Do 
it right, each time, every time and sleep soundly so that tomorrow you wake up being the same person you are 
today. 
 
Integrity is something you are born with, and you cannot have stripped from you. You must give it away. 

 
Do the Walkaway 
When faced with taking an unfavorable position, always do the walkaway. The deal, if real, will be there 
tomorrow and very likely on much better terms. That includes business and personal relationships. You will 
be surprised that after the walkaway how many people come back and actually treat you better as you have 
displayed discipline and strength of character. 
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The Organizational Learning Curve 
People learn in different ways. Experiential learning as stated several times in this book is reactive and 
often comes at a high cost to both the individual and the organization. It is certainly something to consider 
when developing training and learning outcomes. Organizations that understand that training is more than 
just teaching fare better. Supportive and collaborative educational techniques that incorporate testing for 
knowledge wins the day.  

 
Top Down Versus Inclusive Management Styles 
While top-down management styles are important in some organizations, this type of management style 
rarely encourages effective organizational effectiveness. Top-down management often leads to 
overdependence in a workforce.  
 
The promotion of best practices through inclusive and participatory models of management is much more 
effective. Leaders must demonstrate the necessity of behaviours through their actions by setting examples. 
In doing so they create a culture of preparedness and awareness across the organization. 

 
Distractions Distract 
Organizations that require full time attention such as policing, security, and construction require the 
workforce to have focused organizational skills. Allowing employees for example to engage in distracting 
behaviour can lead to very bad outcomes.  
 
For example, in security where full time attention requires guards to watch CCTV footage of a site to 
identify trespassing, allowing the use of personal cellular devices or studying on duty is 
counterproductive to the role. Prohibitions in organizational governance and quality assurance efforts 
make for a better prepared and safer workforce. 

 
Keeping it Simple 
Organizational governance is the cornerstone of learning and understanding. This sets the tone for 
employees. Training on organizational governance that is too complicated never leads to good outcomes. 
Setting organizational objectives through the creation of clearly understood governance assists greatly. 
Writing governance in simple language that everyone can understand leads to better outcomes. 

 
Their Perception is Their Reality 
When employees are left to their own understanding of situations without clear organizational direction 
and training, this rarely leads to positive outcomes. Organizations cannot ever anticipate every possible 
situation; however, through a process-driven approach to direction, training, and support organizations 
can better prepare for eventualities that may occur. Developing key mandatory steps employees must take 
in situations assists in maintaining standards, safeguards, and best practices. 
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PART EIGHT:   CONCLUSION 
 

I want to thank you again for taking the time to read this book as this assists me in fulfilling my part of my 
lifeôs social contract. I hope that it provided some interesting and helpful thoughts on your own journey 
through business and life.  
 
Be open to what you can accomplish, not only for yourself, but others through your social contract. Be 
curious. Be successful no matter what success looks like to you. Whatever your background is, the world is 
your playground as long as you have the eyes to see it. 
 
Joanna Dahlin, Marie Sanders, and Rebecca McDonald broke glass ceilings for myself and others of my 
generation. I, and people just like me, broke glass ceilings for the generations that are coming after us.  
 
Let me close with a quote. Vince Lombardy is one of the most famous NFL football coaches and a 
legend according to many. He once said, ñWe did not lose the game. We just ran out of timeò.   
 
What time is it?  Itôs time to get out there and break some glass! 
 
I am offering Femtors online and free of charge. In downloading Femtors I ask that you consider donating 
money to your favourite charity and sharing the book with those that may benefit from the read.  In doing so 
Femtors will be the gift that keeps on giving. 

 
 

 

 
89​ ​ Femtors 

Copyright 2026 © All Rights Reserved 



PART NINE:  ABOUT THE AUTHOR 
 

Maria Dolores Vega (Also known as Marlene Vega) was born in 
1965 in Metro Manila, Philippines. At 21 years of age, she 
immigrated to Canada and started a career in banking. Marlene has 
had a very impressive and unconventional life compared to typical 
Philippine standards. Her story is much different than most Filipino 
women, especially first-generation Filipino Canadians. 
 
Stanchly independent and a free thinker, Marlene carved out her 
own view of the world and on her own terms. Along the way she 
has left an expansive and positive footprint with the people she 
met. 
 
Helped along the way by Marleneôs Femtors and role models, she 
has been able to excel despite societal barriers to her success that 
have frustrated many of her peers for decades. 
 
From a very young age, Marlene has proven that hard work and 
effort is often not enough. Following cookie-cutter models was not 
for Marlene. She has proven repeatedly that relationship 
management skills often beat out university degrees.  
 
Her unique fun loving and professional approach with clients has 
helped Marlene win the coveted Best-of-the-Best Banking Award 
several times throughout her career. 
 
Rising to the challenge of philanthropy, Marlene has spent a 
lifetime helping others as part of her social contract. Her 
involvement with charities and foundations continues to provide 
children with much needed money for bursaries and special needs. 
Her ground-breaking work in creating The Alexis Project assists 
families to plan educational needs for the future of their children. 
 
Marlene worked for twenty-eight years demonstrating professionalism and loyalty to all her clients. 
This is something that clients speak of even today. At fifty one years of age, Marlene left the bank a 
decade earlier than most employees. She now travels extensively building businesses world-wide but 
maintains her commitment to helping others wherever she is. 
 

 
90​ ​ Femtors 

Copyright 2026 © All Rights Reserved 



Femtors has been written to share important life lessons to others, particularly women in business. As 
Marlene puts it, ñI hope you enjoy riding the Carabao as much as I did, and still do!ò 
 
True to form, Marlene offers Femtors free of charge and hopes that you will consider donating funds to 
your own charities in support of children around the world.  
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“I hope you enjoyed reading Femtors 
as much as I did living it.”

– Marlene Vega


	 

